Problem - Blind Spot - Core Proposition

> infrastructure brief for a missi ordination layer in multi

handoff in ty, auditability, and accountable continuity:.

Al systems increasingly work in teams. One agent starts; another continues. At the handoff, commitments are often lost, and no

standard mechanism exists to verify where continuity broke.

When Al agents pass work to each other, the rules agreed in the previous conversation often disappear entirely. The next agent
doesn't know what was settled before — and there's no reliable check that anything survived the handoff. Thisis an infrastructure

gap, notawriting problem. Making prompts longer doesn't fix it.

False Lost No

Continuity appears intact because a Constraints established earlier can Audit trace is missing, so drift cannot be
successor reads a summary, but prior vanish silently during handoff, with no traced back to a specific step or agent.

commitments are not actually inherited. alert and no durable record.

s not a prompt-lengch problem. It is a structural failure: Al systems lack a verifiable coordination layer between

What TCP/IP did for data, and what SMTP did for messaging, this work aims to do for Al agent coordination: make collaboration

reliable, auditable, and accountable without central orchestrators or cloud control planes.



Ecosystem Map

A stack that runs from protocol boundary to measurement layer, preserving verifiable

continuity across on breaks, model switches, and human intervention.

Measurement ASDR Detects when and where semantic drift first appears

Identity & Verification ACV - SLT - VCE Establishes agent identity and verifies whether handoff actually succeeded
Transport & Governance Runtime IDDP - AGR Govern how tasks move and what actions are permitted

State SIC-JS v2.8 Carries a structured 18-field payload describing the agent's current state
Protocol Boundary SIC/T Protocol v2.0 Provides the frozen skeleton that keeps the other layers honest
Governance Corpus Babel Constitution Holds 6,325 formal constraints extracted from 700+ real rounds

Human Layer HC - C4 Keeps humans in the loop and preserves human sovereignty

Think of it like the OSI model for networks — but for Al coordination. Each layer has a specific job: the bottom handles identity and
rules, the middle governs how tasks move between agents, the top measures whether everythingis actually working as agreed.

Remove any one layer and the whole system loses its guarantees.

ASDR is the first publicly reproducible deliverable — independently reproduced on a clean machine, May 2026. Itis the visible tip;

the ecosystemistheiceberg.



Timing - Builder - Ask

> for timing, the current state of the work, and the budget range required to

rom a running prototype to reproducible public infrastructure.

Why now Why this builder
- EU Al Act: enforceable August 2026, increasing pressure for - Three years of entirely self-funded work
traceability.

- Alive prototype rather than a proposal only
- Enterprise deployment: multi-agent pipelines scaling without

L 700+ documented deployment rounds
a coordination standard.

- Nostandard exists: the gap is real, open, not clearly owned by ASDRindependently reproduced by a third party, May 2026

any body.

- 12-18 month window: demand is opening before
infrastructure matures.

Theinfrastructure gap is real and currently unoccupied — no standard exists, and the window won't stay open indefinitely. A
working prototype already exists; thisisn't a proposal for something that might work. The funding converts arunning experiment

into public infrastructure that others can build on.

Living expenses (6 months) $1,500/ month

Rent (6 months) $1,500/ month
Hardware (2 nodes) ~$5,000

APIfor benchmark experiments ~$6,000

Workshop travel ~$3,500

Publication and team building $2,000-5,000/ month
External pilot deployment ~$2,400

Total range (+10%) $45,000-$55,000

Everythingis MIT-licensed. The goal is adoption, not control. Funding this work helps this infrastructure
exist sooner.
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